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ARTICLE I – NAME

The name of our organization shall be the Trawick Family Reunion (TFR) under the legally recognized Trawick TFR established in 1972 as a 510c3 entity.
ARTICLE II – OBJECTIVES

The objective of our organization is to strengthen the ties of fellowship, kinship and unity of the Trawick family by reuniting family members of the descendants of Henry & Alice Trawick through our annual family reunion. Our organization will lead and organize efforts for the betterment of the Trawick Family and outreach in our surrounding communities. We will also serve as a forum to educate present and future generations on the history and accomplishments of our ancestors and the preservation of our rich legacy. The purpose and objectives of the TFR shall be to discover, procure, and preserve whatever may relate to the Trawick Family in America; to procure and maintain collections of photographs, records, heirlooms, etc., relating to the Trawick Family; to encourage study and research relating to the Trawick Family; and to disseminate information thereon; to support scholastic achievement, and to promote historical activities.
ARTICLE III – MEMBERSHIP
All lineal descendants of Henry and Alice Trawick are members of the Trawick Family Reunion. Lineal descendant is defined through natural birthright, marriage or adoption. All are welcome to attend our family reunions, however voting privileges are extended only to family members. 
ARTICLE IV - REUNIONS
The annual reunion shall be held at a place determined by the vote of a majority of the members present at the preceding reunion. The location of the next reunion and future or contingency (up to two years) locations will be voted upon at our business meeting. 
A meeting of the TFR shall be held at least annually.  The authority to call additional meetings is vested in the Executive Board
ARTICLE V – LOCATION
The principal locations of our organization are in the states of Alabama, Florida, Georgia, Michigan and New Jersey.

ARTICLE VI – OFFICERS

Section 1:
The governing body of this Organization shall be known as the Executive Committee (EC) and Board Members (State Chairpersons.) The officers of the TFR shall be of two categories, elected and appointed.  Elected officers shall be a Executive Director, a vice-chair, a secretary, a membership secretary and a treasurer. Appointed officers shall be honorary emeritus roles, state chairs, an assistant treasurer, a genealogist, and such others as may be determined by the Executive Committee. All officers shall be family members in good standing.
Section 2:
There shall be an Executive Committee composed of the elected officers and Executive Board appointed by the EC from the membership.   The appointed officers shall be eligible to attend all meetings of the EC with voice but without vote.  All members of the Board of DEC Committee and Board shall be family members in good standing. 
The officers of the EC shall include a mininum of the following elected major positions:
1. Executive Chairperson
2. Vice Chairperson
3. Secretary

4. Treasurer
5. Membership Secretary

Non-elected officers of the Executive Board include:

6. Assistant Treasurer

7. Appointed Members

8. State Chairpersons

9. Historian/Genealogist

10. Webmaster

11. Scholarship Chairperson

Section 3:      The election of officers shall be held every 8 years coinciding with the annual family reunion. All officers shall be eligible for re-election during each cycle by submitting a “willingness to serve” form.  A simple majority of votes shall elect the executive chairperson and vice chairperson.  A simple majority of votes or common consent for the election of Secretary and Treasurer. 
Appointed Members of the EC and State Chairpersons are tenure family members who have served in distinction in leadership, promotion and hosting of our annual family reunion. These non-elected positions provide a continuum between our past and current leadership. These appointments are not subject to the limitations placed on elected positions (such as voting every four years) and these appointments can be made by either common consent or by the executive committee.  
ARTICLE VII – DUTIES OF OFFICERS

ELECTED OFFICERS:

Section 1:
Executive Committee (EC) – the duties of the EC are: 1) provide leadership and guidance in hosting our annual family reunion, 2) to continually represent the TFR organization in all business matters and 3) facilitate the election of officers, board, and appointment of designated committees for furtherance of the goals of the Trawick Family Reunion. 
Section 2:
Executive Chairperson - the duty of the Executive Chairperson is to preside over all activities of the TFR organization and is our moderator for conducting the annual business meeting.  The Executive Chairperson has authority to call special meetings of the TFR as necessary for the purpose of carrying on the work of the organization and has final signature authority for all business matters relating to the TFR. The Executive Chairperson  shall Maintain order, ensure equality and represent for all family members, ensure effective meeting management and make sure the TFR’s rules are followed.
Section 3:
Vice Chairperson - the duty of the Vice Chairperson is to assist and counsel the Executive Chairperson on all matters pertaining to the activities of the TFR. Vice Chairperson shall act on behalf of the Executive Director in his/her absence.
Section 4:
Secretary - the duty of the Secretary is to maintain all correspondence of the organization, keep accurate minutes of all meetings of the TFR, have the meeting record prepared for acceptance at the next family reunion business meeting and assist the Membership Secretary with database maintenance. The Secretary shall be responsible for preparing thank you notes, sympathy cards, media correspondence and special recognition; and perform such other duties as may pertain to the Correspondence Secretary.
Section 5:
Treasurer - It shall be the duty of the Treasurer to maintain the financial accounts of the TFR and to maintain an accounting of all disbursements made by, or in the name of the TFR. The Treasurer will present a financial report during the business meeting of each annual family reunion.  The Treasurer shall be the custodian of all funds. 
APPOINTED OFFICERS

Section 6:
Membership Secretary - the duty of the Membership Secretary is responsible for keeping membership records of the TFR, the TFR data base, and for building the membership by recruiting members. The Membership Secretary will maintain and ensure accurate records are transferred to each host committee while maintaining a master official copy for the EC records. 
Section 7:
Assistant Treasurer - The Assistant Treasurer assists the Treasurer in the management of the finances and financial records and he/she become the Treasurer and shall assume the responsibilities of the Treasurer when the Treasurer is no longer able to perform his/her duties.

Section 8:
State Chairperson - the duty of the State Chairperson is to help coordinate the activities of annual family reunion by the local/host committee if held within that state.  The State Chairperson represents all local/host committees within that state at Executive Committee and Board meetings. Each state should only have ONE person per state to hold such position.Each local host committee within a given state is obligated to provide continual, reciprocal and ready support, in the form of administration, planning, resources, (both financial & human) in the event of a TFR occurring with a given state. 
Section 9:
Local/Host Committee - the local/host committee shall be responsible for all activities for the annual family reunion.  These family members are responsible for establishing the block hotel rooms, meals and activities during family reunion weekend.
SPECIAL COMMITTEES:
Special Committee positions are non-voting at the EC level and shall vote only on issues specially designated as non EC issues and all elected by the general membership majority vote.
Scholarship Chairperson – The Scholarship Chair shall coordinate any activities and maintain any records relative to the funding of the scholarship program and work closely with he Treasurer/Asst. Treasurer
Family Historian/Geneoligist - The Family Historian shall coordinate direct all activities in the compilation and preservation of TFR family history and biographical records. Shall research, document, and maintain the history and genealogy of the Hargrove family, from early Afro-Euro origins to present generations.
Webmaster - The duty of the Webmaster is to maintain the TFR organization Website. The webmaster shall be responsible for; selecting, organizing and editing all material to be posted on the website.

ARTICLE VIII – QUORUMS

1. Annual Business Meeting. A quorum for the annual business meeting shall consist of at least one EC member and twenty family members.
2. Executive Committee and Board Meeting. A quorum of the EC shall consist of three officers and board members.
ARTICLE IX – RESIGNATIONS, VACANCIES & QUALFICATIONS
Section 1: 
Resignations-
a. Should a member of the Executive Committee and Board (EC) no longer be able to fulfill their obligations or serve on the Executive Committee, they shall submit a letter of resignation to the Executive or Vice Chairperson.
b. The Executive or Vice Chairperson shall then forward the resignation letter to the Executive Committee and Board so that his or her resignation may be accepted and an interim member, if needed can be approved by a special call meeting.  If the resignation is the Executive or Vice Chairperson, the remaining Chairperson shall fill both positions until the next annual business meeting whereas an interim chairperson can be voted upon.
c. If the resigning Committee member held the office of Treasurer, acceptance of his or her resignation will be contigent upon a successful audit of the organization’s finances.

d. The resigning Committee member shall turn over all records and documents for which they were responsible for to the Executive or Vice Chairpersons as soon as possible.
Section 2:
Vacancies-

a. If a vacancy occurs on the Executive Committee for the position of Secretary, Treasurer, Appointed Member and State Chairperson; the Executive Chairperson shall have the right to fill that vacancy by appointment. That appointee will then be eligible for Election during the next annual meeting.
Section 3:
Qualifications-
a. The minimum qualifications for Executive Committee positions are family members in good standing and have served or been “grandfathered in” as a founding member on the EC, or served as a State Chair hosting a family reunion within the last twenty years.  
b. The minimum qualifications for Executive Board or appointed positions are family members in good standing and have served as a State Chair or actively participated hosting a family reunion within the last twenty years.  
c. Those family members that are interested or seek the position of Executive Chairperson or Vice Chairperson shall submit their names to the Executive Committee one month prior to annual family reunion in the year in which elections are held for review of their qualifications. The EC will vote and approve all candidates for these two positions prior to the annual business meeting. The remaining EC positions (Secretary, Treasurer, Appointed Members and State Chairpersons) are made by appointment (or by common consent) and their qualifications have already been reviewed by the Executive Committee.
ARTICLE X – AMENDMENTS & ADOPTION OF BY-LAWS
Section 1:
Amendments-
a. These bylaws may be amended by a two-third majority vote at the annual business meeting.  
b. The preferred method for amendment changes is that proposed changes are submitted in writing by any voting member to the EC at least 30 days prior to the annual business meeting, however amendment changes can be addressed and voting upon during the business meeting. 
c. Any member in good standing with the TFR organization may submit a proposed amendment to the Bylaws. 
d. An amendment request to these By-Laws may be proposed by any voting member in good standing who shall submit such proposed amendment in writing to the Secretary.

e. The Secretary shall send a copy of the proposed amendment to each member of the Executive Board
Section 2:
Adoption-
a. If approved by two thirds of the members of the Executive Board voting, the proposed amendment shall then be submitted to the membership, and such amendment shall become effective if approved by a majority of the voting members at the annual general body meeting by a majority of the voting members.  
b. If an amendment is approved, the Executive Committee has the authority to incorporate and ratify the amendment and make necessary corrections to other articles to which it may refer, without alteration of the basic meaning of the corrected articles. Upon ratification, the amendment(s) will become effective immediately.

ARTICLE XI – ELECTIONS
Section 1:
Election Process
a. Election of Officers - shall be held annually at the general body business meetings of the TFR, during the family reunion for any applicable positions up for election. 
b. Any vacancies during the interim between general body business meetings shall be filled by appointment of the Executive Committee.
c. The officers shall be elected by a majority of the votes cast by the voting members at an annual election to be held at the Annual Meeting of the TFR.

d. A vacancy among any of the elected officers during their term of office shall be filled by a majority vote of the members of the Executive Committee.  The newly elected officer shall hold office until the following annual election, at which time said officer will be eligible for re-election.
e. The annual business meeting shall take place on the Sunday AM concluding the reunion festivities, unless otherwise authorized to take place at an alternate time as an exception by the EC.
f. Officers must have attained at least the age of (21) and are eligible to run for subsequent terms based on filing a notice of willingness-to-serve to the EC at least 1 month prior to election.

g. Services provided as officers of the TFR or as members of committees of the TFR shall be gratuitous service.
h. The Executive Director of the TFR reserves the right to appoint committee chairpersons as needed.
ARTICLE XII - FINANCE

a. The finances of the TFR shall be accounted for under a transparent budget system.
b. No officer, committee, committee member or member of the TFR shall receive any funds or incur any expense for the TFR not provided for in these By-Laws unless authorized in writing by the Executive Director, with concurrence of the Vice Executive Director; nor shall the Treasurer or other authorized person make any payment except for expenditures which have been so approved.
c. There shall be an annual audit presented by the Treasurer.
d. The treasurer shall be responsible for developing and distributing financial procedures and providing for current methods and tools to collect, pay or establishing funding opportunities for the general body. 
e. The Executive committee shall monitor the adherence to the established financial procedures and dues at the State Chairmen level.
f. Regular funding of the TFR treasurer is to include tracked line item costs for (Administrative, Scholarships, Family and funeral support, Website maintenance, etc)

g. The reunion location will be determined two years in advance during the family reunion and 5 yrs at the EC level
ARTICLE XIII – DISCLAIMER

The TFR disclaims responsibility for the actions and personal opinions of individual members who are in violation of the TFR's policies and procedures.

We, Executive Committee Members and Executive Board Members of the Trawick Family Committee, do hereby subscribe to these articles, and in accordance with the wishes and desires of the full membership of family reunion, and by signature of the Executive Director, establish and continue the Trawick Family Reunion legacy in perpetuity or until Our Lord and savior returns.

The Trawick Family TFR/Trawick Family Reunion
The Family Bylaws Amended and Ratified _______________________________
Signed By:

LaFayette James Trawick Jr, Executive Director

Robert’s Rules of Order shall govern the election of officers and all pertinent motions consistent with these by-laws.  
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